Responding to Critical Incidents in Schools
around Coronavirus Disease (COVID-19)
An Addendum to the School Behavioral Health Plan

This behavioral health plan was developed by members of the NH Disaster Behavioral Health
Response Team (DBHRT) in an effort to address the issues related to
school-based critical incidents and to complement existing
School Emergency Response Plans around the 2019 Coronavirus Disease (COVID-19) pandemic

Responding to Critical Incidents in School around COVID-19

Section 1: Introduction
The purpose of this guide is to provide support and resources for students, school staff and faculty
during the 2019 Novel Coronavirus COVID-19 pandemic. Particularly, this guide will focus on
providing such resources and supports consistent with the Centers for Disease Control (CDC) and
New Hampshire Division of Public Health’s recommendations, as referenced in the below links.
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html
https://www.nh.gov/covid19/resources-guidance/documents/social-distancing-poster.pdf
Section 2: Managing the need for support while social distancing
Assess Impact
Responding to critical incidents within the school infrastructure will be significantly different
during the 2019 Novel Coronavirus COVID-19 pandemic due to the inability to gather, connect, and
support one another in person. This guide will provide a framework, offer strategies, and deliver
approaches to help schools support their faculty, staff, students and families during this time of
transition.
Accordingly, the first step will be to understand who may be impacted. Think creatively when
listing those potentially affected. There may be siblings in another school or committee members
who worked with a teacher. A coach or cafeteria worker may have been close to a child who died.
Identify past traumatic events of the school and community as they might impact the recovery
process. Consider psychological as well as physical injuries. One technique for assessment is to
identify the circles of risk following an incident:
A. Those most closely impacted by the crisis,
including, but not limited to, those with a
positive COVID-19 diagnosis/ those who
have lost a family member to COVID-19
B. Students, Teachers, Administrators, other
school staff
C. Family, friends, responders
D. Lost homes, possessions, jobs; had
preexisting conditions; at risk groups; other
disaster responders
Assess Internal Resources
E. Larger community
Begin with the resources available within the affected school. The crisis leadership might include
the school administration - superintendent and principal, a critical incident team if one has been
formed, mental health and nursing staff. Make note of natural supports for the students affected
such as sports teams, clubs, interest groups, or a favorite teacher or coach. It is important to
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connect with these natural supports in a way that is the most visual—via Skype, FaceTime, Zoom, or
other social media platforms, as allowed by your school.
Assess Availability of External Resources
Resources from other schools within the district might be available. Contact the community
agencies that have a relationship with the school such as the local Community Mental Health Center
(CMHCs), DBHRT, or other agencies where relationships have been created. Again, the capacity in
which one can navigate these resources will differ—for instance, many of the CMHCs offer
telehealth appointments. In addition, there are many crisis hotlines and warm lines that offer 24/7
telephone and text support as well.
Section 3: Resources for Schools/Parents/Students
Centers for Disease Control (CDC):
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html
U.S. Department of Education:
https://www.ed.gov/coronavirus
Collaborative for Academic, Social, and Emotional Learning:
https://casel.org/
Yale Center for Emotional Intelligence:
http://ei.yale.edu/
http://ei.yale.edu/ycei-launches-coronavirus-covid-19-resources-school-communities-webpage/
https://www.rulerapproach.org/coronavirus-covid-19-resources-webinars/
National Association of School Psychologists:
https://www.nasponline.org/resources-and-publications/resources-and-podcasts/school-climatesafety-and-crisis/health-crisis-resources/helping-children-cope-with-changes-resulting-fromcovid-19
National Alliance on Mental Illness (NAMI NH):
https://www.naminh.org/resources-2/covid-19/
https://www.nami.org/getattachment/About-NAMI/NAMI-News/2020/NAMI-Updates-on-theCoronavirus/COVID-19-Updated-Guide-1.pdf?lang=en-US
https://www.naminh.org/find-support/teensyoung-adults/
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National Suicide Prevention Lifeline:
https://suicidepreventionlifeline.org/current-events/supporting-your-emotional-well-beingduring-the-covid-19-outbreak/
Resources specifically for managing/dealing with Mental Health/Grief/loss:
The Mayo Clinic video: Teen Suicide Prevention Video
https://www.youtube.com/watch?v=3BByqa7bhto&t=3s
Society for the Prevention of Teen Suicide:
www.sptsusa.org
Center for Grieving Children (Maine)
www.cgcmaine.org
National Alliance for Grieving Children:
https://childrengrieve.org/
https://childrengrieve.org/about-us/news/covid-19
https://indd.adobe.com/view/924b5436-fca0-4a15-901a-9233134766e4
The National Center for Grieving Children and Families –The Dougy Center:
https://www.dougy.org/
https://www.dougy.org/docs/Grief_during_COVID-19.pdf
https://www.dougy.org/news-events/news/supporting-children-teens-when-a-family-member-isdying-in-a-hospital-or-ca/2164/
https://www.dougy.org/grief-support-programs/
Shiva.com:
https://www.shiva.com/learning-center/coping/a-new-grief-staying-connected-to-help-covid-19coronavirus/
Resources continued:
CNN Article:
https://www.cnn.com/2020/04/01/health/grief-fear-coronavirus-wellness/index.html
Online grief support groups:
https://www.griefshare.org/findagroup
http://www.personalgriefcoach.net/
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Disaster Behavioral Health Response Team (DBHRT)
Disaster Behavioral Health Response Team (DBHRT) is comprised of volunteer behavioral health
professionals and paraprofessionals who reside in the State of New Hampshire and are available for
rapid deployment and immediate response. These teams are coordinated by the New Hampshire
Department of Health & Human Services (DHHS) Emergency Services Unit (ESU) and are available
to assist schools in addressing the behavioral health concerns of our staff, and those we serve.
These teams include community mental health center staff, psychologists, social workers, employee
assistance professionals, pastoral counselors, marriage and family counselors, substance abuse
providers, school counselors and many other behavioral health providers.
DBHRT members have various areas of expertise including critical incident stress management,
psychological first aid, trauma, family support, victim advocacy and experience working with
special populations such as children and those with cultural needs. DBHRT can be deployed
virtually (such as via Zoom or teleconference) to assist with behavioral health needs in the wake of
a critical incident impacting a school community.
DBHRT can provide the following services: consultation, critical incident needs assessment,
behavioral health support to schools following a critical incident, community education and
resources, crisis intervention, critical incident stress management, psychological first aid, screening
and referral to community resources.
Team members have completed ”Disaster Behavioral Health” training. The Disaster Behavioral
Health Coordinator is available to consult with school staff regarding behavioral health language for
emergency responses, and managing staff and student needs while following social distancing
guidelines.
If you have any questions regarding any of the above information or to access the services of the
Disaster Behavioral Health Response Team contact: Diana Schryver, Disaster Behavioral Health
Coordinator at (603) 271-9454 or (603) 419-0074 (call or text) or by e-mail at
Diana.Schryver@dhhs.nh.gov
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Home Safety Guidance From the Co-Chairs of the NH Youth Suicide Prevention Assembly For
Citizens, Families and Providers:
The Covid-19 pandemic has created many new challenges for individuals, families and businesses.
Individuals and families are facing increased stressors as a result of limited access to previously
used supports, increased anxiety about the pandemic and the uncertainly of how long it will last.
Individuals of all ages may be at increased risk of harm to themselves or others because of lack of
supports, possible increased unsupervised time at home. This is some general guidance as a
reminder of general home safety for all times, but especially during these times of increased stress
and isolation.
Many of us already engage in home safety steps: smoke and carbon monoxide detectors, pool
safety steps, posting emergency numbers, home alarms or motion detectors, etc… Steps to
increase safety before and during a suicidal crisis follow these measures. Now is an important time
to be diligent about reducing the risk of accidental or intentional injury in the home.
“Putting time and distance between a lethal means and an at risk person” is a reminder that when a
person is feeling suicidal, the feeling is generally temporary and efforts to have a lethal means less
available can increase safety during that “at risk” period until a more in-depth safety plan can be
developed. Lethal means can include, but are not limited to, firearm discharge, medication, or
substance access. Families and caregivers are urged to ensure that any of these items are properly
secured, or even removed from the home if there is concern about someone’s risk.
Signs that a person may be at risk of harm include, but are not limited to: change in mood,
increased substance use, major life changes (alone, or in combination with Covid-19 changes),
changes in behaviors (more withdrawn, for example) and/or feeling of hopelessness, gloom about
the future, etc.. If you are concerned about someone: let them know you care; remove access to
lethal means; stay visually and emotionally connected with them, and seek help immediately.
Help is effective and is available 24/7. The National Suicide Prevention Lifelife can be reached at 1800-273-8255 (TALK), or text “home” to 741741. The State of New Hampshire also has Community
Mental Health Centers that can provide help during this time or answer any questions:
https://www.dhhs.nh.gov/dcbcs/bbh/centers.htm
Do not hesitate to contact the YSPA Co-Chairs if we can help to support you and your community
during these challenging times:
Elizabeth Fenner-Lukaitis: Elizabeth.Fenner-Lukaitis@dhhs.nh.gov
Elaine de Mello: edemello@naminh.org
Traci Belanger: T.Belanger@snhu.edu
Margaret Lougee: mlougee@bownh.gov
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